
211 Accounts Migrated from 
O365 to Google in 18 Days 

Client Objective:Client Profile:
A business audio advertising and digital
media agency based in Australia. 

Unify all communications under the same G-
suite domain after acquisition of 4 firms. 
Error-free domain migration from O365 to G-
suite: 

1.Employee e-mail addresses 
2.Contacts 
3.Calendar entries
4.SharePoint and OneDrive data

Solution:
Conducted pre-migration analysis for user
account mapping, data storage, and
permission and access rights
documentation for a seamless migration. 
Created corresponding Google Workspace
accounts, conducted batch migration, and
validated data accuracy post-migration. 
For SharePoint and OneDrive migrations:

1.Preserved folder structures 
2.Maintained original file permissions
3.Converted Microsoft Office files to Google

document format
4.Handled complex sharing configurations 
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Co-Managed Services 

Impact:

Australia

03 Resources

Geography

Team SizeProject Tenure
18 Days

Sector 
Digital Media and Technology Domain Migration

Type of Project 

Successfully completed 211 account
migrations within 18 days.

Disclaimer: This case study is the property of IMS Nucleii. It is based on actual activities and factual data, with some figures being referential. Client data is kept
confidential. ©2025 IMS Nucleii
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