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Case Study

85% Reduction in Onboarding Time

Automated Healthcare Compliance Verification

4 \ Geography (] Services Delivered
UK Compliance Automation & Workflow
. y \ ~/ Integration
[ ) Technical Focus [ Y Primary Outcome
©) o e
Automated Regulatory Portal 85% Faster Verification & Zero
\ / Integration \ / Manual Errors

\
A UK-based healthcare staffing organisation, enabling the placement of
|E| PARTNER PROFILE healthcare professionals within a regulated ecosystem through structured
onboarding and compliance processes.
)
(PROBLEM STATEMENT)
The partner faced significant bottlenecks in their onboarding pipeline due to manual administrative burdens:
3 Manual Verification B Onboarding Delays
Staff had to manually verify professional High turnaround times for compliance checks
registrations across multiple regulatory portals. were delaying the placement of qualified
candidates.
e Human Error Risks & Lack of Visibility
Manual processing increased the risk of There was no centralised system for tracking or
compliance errors, potentially impacting audit auditing compliance status in real time.
readiness.
\
SOLUTION DELIVERED Automated Verification
Deployed a system integrated directly with regulatory
A comprehensive automation portals to automatically validate candidate credentials.
framework was implemented to
transform the compliance workflow /
\
Centralised Data Capture
Built a structured workflow to capture registration data and
store it in a single, accessible location.
/
\
Real-Time Governance
Developed a compliance dashboard that provides live tracking
and automated reporting.
/
85% = @®
0
Reduction in Time Error Elimination Enhanced Audit Accelerated Placement
Drastically cut the time Completely removed e Faster onboarding
required for candidate human errors from the Real-time tracking and allowed the partner to fill
verification. verification process. reporting significantly healthcare roles more
improved the partner's efficiently.
ability to meet regulatory
standards.

(KEY TURNING POINT)

The defining success for this partner was the shift from manual portal-
hopping to integrated automation. By removing the need to manually
check multiple regulatory sites, the verification process was transformed
from a multi-day administrative hurdle into a near-instantaneous
background task. This didn't just save time; it established a "single source
of truth" for compliance that eliminated the risk of human error and ensured
the partner was always audit-ready.
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