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Case Study

95% Reduction in CV Processing Time

Al-Powered Formatting Automation

[ ) Geography g
Global (UK, US &
\ / APAC) -
g ~ ) Services Delivered
Automated CV Processing &
\ / Standardization System

Technical Focus

CV Parsing, Information Extraction, and
Template-Based Formatting

Primary Outcome

©

95% Reduction in Processing Time
& 70% Faster Decision-Making

|El PARTNER PROFILE

(PROBLEM STATEMENT)

Time-Intensive
Formatting

Manual CV formatting
was taking up to 40
minutes per profile.

SOLUTION DELIVERED

A bespoke automated system was
developed to transform the end-to-
end CV processing lifecycle

\
A prominent healthcare recruitment organisation operating across key
international regions, enabling the placement of healthcare professionals
across multiple medical sectors.
)
The partner faced critical bottlenecks in candidate delivery caused by labor-intensive manual workflows:
Inconsistent Decision-Making
Presentation ' Delays
Relying on manual input The slow processing
led to inconsistent speed directly caused
document formats across delays in candidate
candidate submissions. submissions and internal
decision-making.
N )
Intelligent Parsing
01 Implemented Al-driven CV parsing and information
extraction to identify key candidate data points.
/ /
N\ N
Standardized Templating
O 2 Enabled structured formatting through predefined,
professional templates to ensure total brand consistency.
/ /
N N
Automated Generation
0 3 Developed a workflow for automated output generation,
removing the need for manual document editing.
/ /

Improved ATS
Compatibility

95%
Reduction in Time

Slashed the time required
for CV processing from
40 minutes to near-
instantaneous execution.

Enhanced the quality of
candidate data, leading
to better Applicant
Tracking System (ATS)
compatibility.

(KEY TURNING POINT)

o (©)
70% ©
Faster Decision- Professional
Making Uniformity

Significantly accelerated
the recruiter decision-
making process and
candidate submission
velocity.

Achieved consistent and
professional candidate
presentation across all
global offices.

The defining success for this partner was the elimination of the 40-minute
manual formatting barrier. By transitioning from individual document editing
to a standardized, Al-powered parsing engine, the organization saved time
by fundamentally changing their speed-to-market. This 95% reduction in
processing time allowed recruiters to shift their focus from administrative
formatting to active talent engagement, resulting in 70% faster decision-

making cycles.
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