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80% Reduction in Manual Effort

Configurable Payroll Automation
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Services Delivered

Configurable Payroll Rule Engine
\ / Development

Technical Focus

Automated Timesheet Processing &
Rule-Based Calculations

Primary Outcome

4
@J 80% Reduction in Manual
\ / Payroll Effort

\
A prominent global workforce solutions organisation managing complex payroll
operations for a diverse international client base, by utilizing a sophisticated
El PARTNER PROFILE Peral . Y 2| €S0P
[ operational framework to process varied compensation structures and ensure
accurate financial delivery across multiple regulatory environments.
)
(PROBLEM STATEMENT)
The partner faced significant operational hurdles that limited their ability to scale payroll services efficiently:
a1\ Manual Bottlenecks Accuracy Risks
¢ v
Reliance on manual payroll calculations was High-volume manual processing created a
leading to persistent processing delays. constant risk of financial errors.
£33 Rule Complexity & Scalability Constraints
Managing varied and complex client-specific The existing manual-heavy model lacked the
payroll rules was becoming increasingly difficult to scalability required to support additional clients.
sustain.
\
Configurable Rule Engine
SOLUTION DELIVERED
Developed a flexible engine that can be configured to handle
. diverse and complex client-specific payroll rules.
A bespoke payroll automation )
engine, "Payroll IQ," was developed
to standardize and accelerate the . ) A
end-to-end calculation lifecycle Timesheet Automation
Automated the processing of timesheets to eliminate manual
data entry bottlenecks.
/
\
Rule-Based Calculations
Implemented automated, rule-based calculations to ensure
precision and speed.
/
\
Automated Reporting
Developed a workflow for the automatic generation of
comprehensive payroll reports.
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Reduction in Effort Enhanced Precision Accelerated Cycles Scalable Infrastructure
Drastically lowered the Significantly improved Realized much faster Delivered a robust,
manual workload payroll accuracy and processing cycles, scalable system capable
required for payroll consistency across all ensuring timely financial of supporting a growing
processing. client accounts. delivery. portfolio of international
clients.

(KEY TURNING POINT)

The defining success for this partner was the transition from manual
calculation to a configurable rule engine. By moving away from one-off
manual processing and implementing a system that could be "tuned" to
different client rules, the organization transformed a high-risk administrative
burden into a high-velocity automated asset. This didn't just reduce effort by
80%; it provided the technical foundation needed to scale their payroll
services globally without a corresponding increase in operational overhead.
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