
Case Study

Zero Data Loss Migration
 Transitioned to Google Workspace in 18 Days

Engagement Overview

Project Timeline

18 Days  

Services Delivered

Pre-Migration Analysis, Batch Migration, 
Data Mapping  

Migration Scope 

Emails, SharePoint, and 
OneDrive 

Primary Outcome 

Zero Data Loss & Minimal 
Operational Disruption  

Partner Profile
An Australia-based organisation operating with a cloud-based 
collaboration ecosystem, supporting its internal communication and 
workflow management across teams.

Problem Statement

The primary challenge involved moving a complex, high-volume data environment without compromising business continuity: 

Infrastructure 
Complexity

The need to migrate 
diverse data sets across 
emails, SharePoint, and 
OneDrive. 

Data Integrity Risks

Significant concerns 
regarding potential data 
loss, permission errors, 
and broad business 
disruption during the 
cutover.

Structural 
Preservation

A critical requirement to 
maintain existing folder 
hierarchies and complex 
access controls post-
migration. 

Solution Delivered

A phased migration strategy was 
executed to ensure technical 
precision and structural integrity
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Audit & Analysis

Conducted a comprehensive pre-migration analysis covering 
users, data volumes, and existing permission sets. 

Batch Execution

Deployed a structured batch migration strategy to manage the 
transition in manageable, low-risk segments. 

03
Account Mapping

Orchestrated the creation of Google Workspace accounts with 
precise data mapping to ensure continuity. 

04
Technical Preservation

Verified that folder structures were preserved , permissions 
were maintained , file formats were converted correctly , and 
complex sharing configurations remained intact. 

Impact

100%
Data Integrity

Achieved zero data loss 
with minimal impact on 
daily operations.

Rapid Execution

The entire migration was 
completed within a tight 
18-day window.

Immediate Readiness

Delivered a fully 
functional, production-
ready collaboration 
environment immediately 
following the migration.

Key Turning Point

The success of this transition hinged on the pre-migration analysis and 
batch strategy. The use of batching allowed for the resolution of complex 
sharing and permission mapping in a controlled environment. This 
transformed a potentially disruptive 0365-to-Google migration into a 
predictable, 18-day technical exercise that preserved years of organizational 
structure without losing a single file. 
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